Protokoll hostmdte Datorfdreningen Update mandag 23 november 2020.

Ndrvarande:
Bjarni Juliusson (bjarni)
David Klaftenegger (davidk)
Anke Stiber (zeltophil)
Anders Andersson (andersa) [t.o.m. punkt 4]
Sanna Kurdahl (bluerai)
Johan Busk Eriksson (busk)
Emil Pedersen (emilp)
Madelene Alanenpda (himnes)
Andreas Lindmark (kgs)
Henrik Lidbjork (lidbjork) [utom punkt 10]
Pontus Pihlgren (pontus)
Thorild Selén (thorild)
Jesper Christensen (vol)
Michael Grunditz (micken) [fr.o.m. punkt 6]

Dagordning:

1. Motets Oppnande

2. Formalia
Fraga om métets behdriga utlysande
Val av motesordfdrande
Val av motessekreterare
Val av tva justeringsmin,
. Godkadnnande av dagordning
3. Updates lokalsituation
4. Motion om fdrenklade kallelser till fOreningsmdten
5. Motion om tidsram f&r stadgedndringar
6
7
8

tillika rostrédknare

O Q000w

Motion om uttrdde p.g.a. ej erlagd medlemsavgift
Val av styrelse for ar 2021
. Val av firmatecknare for a&r 2021

9. Val av tva revisorer for ar 2021

10. Val av valberedning foér ar 2021

11. Faststdllande av avgifter och budget f&r &r 2021

12. Tidpunkt £f&r varmdéte

13. Ovriga frdgor

14. Moétets avslutande

1. Anke Stiber (zeltophil) forklarar métet Oppnat. Klockan &r 18:22.

2. a. Motet befinns behdrigen utlyst.

b. Moétet vdljer zeltophil som mdtesordfdrande.
som motessekreterare.

c. Motet vdljer Bjarni Juliusson (bjarni)

d. Motet vdljer till justeringsmén,
Andreas Lindmark (kgs)

tillika rdstrédknare,
och Henrik Lidbjdérk (lidbijork).

e. Motet godkadnner dagordningen.
3. Updates lokalsituation
David Klaftenegger (davidk) presenterar resultatet av den enkdt som

skickats ut till f6reningens medlemmar. Denna presentation bifogas
detta protokoll.



Motet diskuterar m&jliga l&sningar. Anders Andersson (andersa) tror
att det finns m&jlighet att f& ekonomiskt stdd f&r ett museum, och
ska hora sig for om hur det kan gd att hitta andra lokaler inom UU,
t.ex. via Gustavianum.

kgs har pratat med Uppsala Makerspace, som blir av med sin lokal i
slutet av aret, om ifall det gar att dela lokal med dem. UMS
Christoffer Ramgvist &dr positiv, men de hédller pa& att diskutera i
sin styrelse. UMS tittar pd en 376m”2 lokal pa adressen Ekeby

Bruk 6M.

Motet pratar en stund om hur mycket utrymme Update behdver; idag
anvander vi omkring 173m"2.

andersa fdreslar fondsparande f&r att generera pengar till hyra.

Vi pratar om att hitta privatpersoner med gott om pengar som vi
kan bli kompis med.

Pontus Pihlgren (pontus) kallar till ett RUDEL-mdte sa snart som
méjligt. (Raddda Update, DOd Eller Levande)

[ 19:44 tar mdtet en kort rast. Ater 19:51. ]

4.

Motion om forenklade kallelser till fOreningsmdten

Motionen bifogas detta protokoll.

zeltophil fdredrar motionen. Diskussion om ifall ordet "skriftligt"
ska vara med, samt om sista meningen ska behdvas. Motionen antas av
motet med zeltophils foreslagna formulering med 11 roster £for, O
emot.

Andring i stadgarna kridver beslut av tvd pd varandra f&ljande
foreningsmbten med minst 60 dagars mellanrum. Denna dndring tréder
alltsd inte i kraft fOrrdn den antagits av ndsta fdreningsmote.
Motion om tidsram for stadgedndringar

Motionen bifogas detta protokoll.

zeltophil fdredrar motionen.

[andersa lamnar motet.]

Diskussionen &r sval men positiv. Md&tet antar motionen med 11
réster for, 0 emot. Liksom ovan gdller detta en stadgedndring, som
alltsa inte trdder i kraft forrdn den antagits &dven av ndsta
foreningsmote.

Motion om uttrdde p.g.a. ej erlagd medlemsavgift

Motionen bifogas detta protokoll.

zeltophil f&redrar motionen.

[Michael Grunditz (micken) kommer till moétet.]



10.

11.

Thorild Selén (thorild) foérklarar slapphdntheten med retroaktivt
inbetalda medlemsavgifter, som dr p.g.a. att vi har haft kravet att
man ska vara student eller anstdlld pad UU eller SLU f&r att kunna
bli medlem. Om vi inte har kvar det kravet &r det inget behov av
att vara slapp med retroaktiva inbetalningar.

Motet antar motionen med 13 rdster f6r, 0 emot. Liksom ovan gdller
detta en stadgedndring, som alltsd inte trdder i kraft fdrrdn den
antagits dven av ndsta fdreningsmote.

Val av styrelse for &r 2021

Valberedningen pontus fdreslar efter en kort diskussion:

Ordfdrande: Anke Stiber (zeltophil)
Kassor: David Klaftenegger (davidk)
Sekreterare: Bjarni Juliusson (bjarni)
Ovriga: Madelene Alanenpdi (himnes)
Andreas Lindmark (kgs)
Sanna Kurdahl (bluerai)

Motet antar fdrslaget.

Motet vdljer David Klaftenegger (davidk) och Anke Stiiber (zeltophil)
att var for sig teckna fdreningens firma under 2021.

Motet vdljer Anders Andersson (andersa) och Thorild Selén (thorild)
till revisorer fo6r 2021.

Motet valjer Pontus Pihlgren (pontus) till valberedning f6r 2021.
[Henrik Lidbjdérk dr fradnvarande fran mdétet under punkt 10.]
Faststdllande av avgifter och budget for ar 2021

Madelene Alanenpdd (himnes) foresldr samma som budgeten 2020:

Medlemsavgifter 15000 kr

Administration - 2000 kr
Transporter - 2000 kr
Utskick - 2000 kr
Verksamhet - 20000 kr

- 11000 kr

Medlemsavgift: 192 kr

Fbéreningen har 35638 kr pad kontot just nu.



zeltophil foreslar:
"reducerad avgift" 200 kr
"standardavgift" 1000 kr
"premiumavgift" valj sjalv
davidk fodreslér:
a) 240 kr "minimiavgift"
b) Aktivt uppmana alla att betala 1000 kr per ar
c) Se hur det gdr, och byta till mer Overtygande ord om
nodvandigt?
Motet antar davidk:s fdrslag gdllande avgiften.

pontus fdresladr en sdlunda justerad budget:

Medlemsavgifter 19200 kr

Administration - 2000 kr
Transporter - 2000 kr
Utskick - 2000 kr
Verksamhet - 20000 kr

- 6800 kr

pontus budgetfdorslag antas av motet.

12. Motet rekommenderar styrelsen att kalla till varmdte 8 mars
klockan 18ak.
13. Ovriga frédgor
pontus fragar om hur vi gdr med vadfflorna. zeltophil postar en
vaffla i chatten.
lidbjork fragar om hur det gar med introduktion av nya admins.
thorild medger att det inte har hdnt sa mycket med det idr, men
tycker att det adr bra med lite tjat.
14. Ordfdrande forklarar mdtet avslutat klockan 21:25.
Justeras
Andreas Lindmark Henrik Lidbjork
Sekreterare

Bjarni Juliusson



*Motion om forenklade kallelser till f&reningsmdten*
Foreningsmétet skall besluta att

"13 § For att ett mdte skall vara beslutsmdssigt maste kallelse
distribueras till samtliga medlemmar minst tio dagar i forvdg. Om inte
annat O6verenskommits med den enskilde medlemmen skall kallelse ske via
brev."

dndras till

"13 § For att ett mdbte skall vara beslutsmdssigt maste kallelse
distribueras till samtliga medlemmar minst tio dagar i forvag. Om inte
annat Overenskommits med den enskilde medlemmen skall kallelse ske via
epost eller skriftligt."

Motivering:

Det kostar mycket pengar och tid att skicka kallelserna via brev. Det
kostar ca. 15% av en arlig medlemsavgift och varje gang far vi tillbaka
en hel del for att postadresserna stammer inte langre. Fordelen med att
nd gamla medlemmar som inte l&ser sin Update-epost &vervdger inte langre
nackdelarna.



*Motion om tidsram fodr stadgedndringar*
Foreningsmétet skall besluta att

"5 § Fbreningens stadgar kan &ndras genom beslut av tva efter varandra
féljande foreningsmdten med minst 60 dagars mellanrum. Ett av dessa
skall vara héstmdte eller varmdte. Forslag till stadgedndring skall
bifogas kallelsen till det fdrsta av dessa mdten. Det fdrslag som
antagits vid det forsta métet skall bifogas kallelse till det andra
motet som endast har att anta eller fdrkasta fodrslaget i sin helhet.
Stadgedndring mdste for att antas bifallas av minst tvad tredjedelar av
de rdstande vid vart och ett av métena."

dndras till

"5 § Fbreningens stadgar kan dndras genom beslut av tva efter varandra
f6ljande fOreningsmdten med minst 30 dagars mellanrum. Fdrslag till
stadgedndring skall bifogas kallelsen till det fdrsta av dessa moten.
Det f&rslag som antagits vid det fdrsta métet skall bifogas kallelse
till det andra mdotet som endast har att anta eller forkasta forslaget i
sin helhet. Stadgedndring maste fdr att antas bifallas av minst tva
tredjedelar av de r&stande vid vart och ett av mdtena."

Motivering:

De kommande fordndringarna kring lokalfrdgan kommer mdéjligtvis innebdra
ytterligare ndédvandiga dndringar av stadgarna med kort varsel.



*Motion om uttrdde p.g.a. ej erlagd medlemsavgift*
Foreningsmétet skall besluta att

"9 § Medlem som e]j erlagt medlemsavgift for innevarande a&r - fbre mars
manads utgdng - anses ha uttrdtt ur fdreningen."

dndras till

"9 § Medlem som ej erlagt medlemsavgift for innevarande a&r fdre mars
manads utgdng anses vilande utan rdstrdtt till dess att medlemsavgiften
har betalats. Medlem som ej erlagt medlemsavgift senast en manad efter
den andra paminnelsen - via epost eller skriftligt - anses ha uttrdtt ur
foreningen."”

Motivering:

Styrelsen brukar lata medlemmar betala retroaktivt, men hittills &r det
inte tillatet enligt stadgarna. Med hdnsyn till de kommande
fordndringarna kring lokalfradgan &dr det bra att skaffa tydliga regler
for medlemsavgiften.



Future of Update

* Results of the Questionaire

e ... and some analysis



Outline

* Context: Why are we In this situation

e Questionnaire
- Where should we move?
- What is important?

» Discussion
- What do you think NOW?
- What are our options for next steps?



Why are we In this situation

IT department is moving to house 10

They will no longer pay our rent
- ... at least not indefinitely

* There are no suitable rooms in house 10

We therefore MUST do something

* We need to decide what is important to us and what is not



What are our options

e More on this later

* Briefly: We can choose our path

- Stay with university
« Use the resources we can get (if any)
e Lose everything we do not have room for

- Become independent
e Lose support/infrastructure of the university
* Decide ourselves how much we can afford



Questionnaire results

» Update currently has 80 paying members
e 2/ answers

M students
B employees
18 other




Where should we move?

 stay with the university, but only in comparable
rooms (terminal hall, storage, server room)

 clearly preferred, but not really possible

M very bad
bad
good

M very good
don't know




Where should we move?

» closed Update and become part of some other
group
 clearly unwanted

M very bad
™ bad
good
M very good
“don't know




Where should we move?

 stay with the university, even if we can only get

a small room
* mixed results, overall positive

M very bad
bad
good

M very good
don't know



Where should we move?

* have a small room at the university and move
the server room and storage elsewhere

* mixed results, overall positive

M very bad
bad
good

M very good
don't know




Where should we move?

* move everything elsewhere
e mixed results, inconclusive

4 M very bad
" bad
I good

M very good
don't know




What should be near?

9

campus Polacksbacken
- mixed results, overall unimportant

10 °

the central station
- mixed results, overall unimportant

biking distance from the city center
- mixed results, inconclusive

s3
58

a bus stop

- mixed results, overall important

a parking lot ‘4)
- mixed results, overall unimportant 6 7

G4

11



What is important?

* 5 groups of topics
- University-related
- Social
- Infrastructure
- Events
- Vintage Computing



University-related

a break room with fridge and coffee

a room for quiet course work

a room for discussing study material with others
preparational lectures to university courses



University-related

M very unimportant
@ unimportant

~ important

M very important

“ don't know




University-related

» a break room with fridge and coffee

4 M very unimportant
¥ unimportant
important

M very important
10 don't know




Room utilization

e 16 not there at all, 7 less than 1 hour
* Only 4 with 1 hour or more

» Utilization appears low
- how would this change with two locations?

mO0

Tuptol
up to 10

B more than 10
other




Voices (memories |)

* “When | was a student | spent more
time there and | think it is important
for Update to have a place where
people can meet and use/ work on
computers. | don’t use the rooms
right now because of work and
children”



Voices (room situation)

“Da t-salen blivit valdigt
sunkig pa senare ar sa har
motivationen att sitta dar inte
riktigt funnits, utover
torsdagsverkstaderna och
liknande”



University-related

Other points: 55 negative to 16 positive
Overall seems unimportant

Relevant for attracting students
- being close to university also helps there

Can also be done elsewhere
Only 4 students answered



Social

* meeting former students with connections to
the industry

* hanging out with like-minded people
* the IRC channel



Voices (social)

e “Since the bots were removed | started to follow
the IRC channel more closely.”

* “| would like to spend more time there. If
Update had rooms elsewhere | would probably
e there more often, as now it feels a bit like
neing at work after hours.”




Social

M very unimportant
W unimportant

~ important

M very important
“don't know




Social

* meeting former students with connections to
the industry

M very unimportant
@ unimportant

~ important

M very important
“don't know




Social

* Other points: 9 negative to 40 positive
* Overall seems important

« Should not depend on university
- We can meet anywhere
- We can still advertise to students



Infrastructure

access to mail and terminal servers, etc.
the library

the electronics workshop
administrating modern Unix servers



Voices (service usage)

“| use a tiny part of the machine room all the
time”

“Used and still using email and systems actively
and often.”

“It's my main emall and | also use psilo/tempo
for ssh/web/file services.”

“| do use Update computers more than |
physically visit Polacksbacken.”



Infrastructure

M very unimportant
W unimportant

~ important

M very important
“don't know




Infrastructure

* “Very important” votes only at access to mail
and terminal servers

* Very mixed results, about 50:50

* \Would require some space
- Library needs shelves
- Workshop needs space to store
- Unix servers need space/cooling, power, Internet



Events

* the Wednesday meetings

* the Thursday workshops
e mini conferences or similar lectures



Events

M very unimportant
W unimportant

~ important

M very important
“don't know




Events

* Very mixed results, about 50:50

- Slightly in favour of Wednesday meetings and mini
conferences

- Slightly against Thursday workshops

 Maybe it has been too long since we did these
things regularly?

» Should be possible to do no matter where we move
- But being near where people live would help, of course



Vintage Computing

* preserving and restoring computing history

* making exhibitions about old computing
technology



Voices (memories Il)

* “Having left my alma mater, | sure remember how
Important the computer club was to lure me into
computer science and to further my knowledge. It's like
having a library and being able to draw on more than
the current articles of the last two years — like having a
memory, a history of computers, computer science.
Being able to actually write in the same old time LISP
as McCarthy! First couple of years, while still living In
Uppsala, Update was a great place to meet new
students - and for students to meet people in the
iIndustry.”



Vintage Computing

M very unimportant

¥ unimportant
Important

M very important
don't know




Vintage Computing

* Very clearly important
- ... at least to those who answered

» Also the most difficult to keep
- especially when staying with the university
— or when actually running it

* Our unigue selling point?
* Could attract help/money?



The Ways Forward

* It is pretty much impossible to get similar rooms
at House 10

* \We might get one (small) room

* \WWe might have to share it
 Even then, we might have to pay rent!



The Ways Forward

* We could downsize
- try to get a smaller room
- get rid of (some of) the vintage stuff
— Stop running our own servers
- keep meeting in the university
- keep university ties



The Ways Forward

* \We could move out
- try to rent some location
- move vintage stuff there
— run own servers there
- continue meeting at the new location
- become a “hackerspace”



The Money Question

* What can we afford?
- Difficult to judge, but we will likely need money



The Money Question

» We probably need two tiers of membership fees
- students notoriously lack money

- people who moved away may want to help
« ... but not pay too high dues

- those of us who can afford it may need to pay more

* We probably need other sources of income
- Sponsorships?
- Legal persons as sponsors / sponsoring members?
- Selling some Vintage things?
- Other ideas?



Results & Opinions

 Answers say we should stay with the university

* Answers say university less important than
social/tech/vintage

 There doesn't seem to be enough people to
use two locations

* Opinions?



Voices (future)

* “| would like to help. As usual we need to be
organized. Maybe refine our collection and
remove duplicates and more common items.
We could make an effort and buy modern
Instruments so we don’t turn into an
oscilloscope collecting club. The key philosophy
should be to make usable, accessible spaces
rather than "keep everything!”




Voices (future)

* “It's Important to have a good mix between a
soclal area and terminal/lab room. And some

room for keeping and running both modern and
museal hardware.”



Voices (future)

* “Become a fully fledged hackerspace. Have regular
presentations and workshops. Expand the electronics
workshop. Move out of the university and have more
social events, game nights, cooking together,
barbecues, parties. [...] If we do things like that we can
easily get new members, we are not dependant on the
university. We can still advertise there. Even better if we
share a location with compatible associations. Restore
more computers to working order and make more small
exhibitions. Change the bylaws and become an
allmannyttig ideell forening.”



